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Notice of Decision Made

Decision maker The Deputy Chief Executive and City Treasurer

Date of decision 13 August 2019

What is the decision?
To give approval for capital expenditure to the Liquid
Logic project at a value of £1,001,000

Reasons for the decision
(but excluding any exempt or
confidential information)

Approval of expenditure is required to complete the
implementation of the new social care system as agreed
in the meeting of the Executive in January 2019 (See
minute Exe 19/3).

The implementation of the Liquid Logic suite of products,
including a new children and adults social care system,
and a new social care payments systems, represents a
major transformational change to Manchester City
Council.

The system went live in July 2019. The additional costs
cover the internal and external resources required to
support the system go live and implementation costs.
The project team will be retained until November 2019 to
support essential business change activities required to
align to the new products.

Alternatives considered
and rejected

No

Interests Declared No

Officer contact details
For any further information

Ian Grant
Interim Director of ICT
Ian.grant@manchester.gov.uk

Register of Key Decisions

Register of Key Decisions
Reference

2018/01/08A

OR – if not published in the Register of Key Decisions

Reasons for special urgency
such that this was not published
in a Register of Key Decisions

n/a



Scrutiny Call In

Call-in deadline Tuesday 20 August 2019, 4pm

OR – if Exempt from Call-in

Advice as to how any delay
would seriously prejudice the
legal or financial position of the
Council

n/a

Scrutiny Chair
who agreed the urgency

n/a

Date this notice was published 13 August 2019


